
This data may contain mutiple responses from the same individuals, but only includes rankings from 1 - 10
Answer Options Response
COMMUNICATION ITEMS
Better communication process to respond to concerns/questions (office & admin) 20
select email communication that is appropriate, ex: only for a specific grade level, specific event, etc. 2
Minimal communication 1
Better communication fro admin to students, parents and community 15
Improvement of communication regarding school information to parents - possibly update website daily or even texts, social 7
Highlight positives 5
Have accountability for communication regards to:  policy, grading/work (jupitergrades and policy) 7
Include teachers in mass email and students "the same email" ie.  Fires "scares", intruder bells, general functionality between 6
Teacher/admin (communication) 6
for email requiring a response, admin to respond in 48 hours 8
2 community mtgs per year 13
admin communication needs to improve-Acknowledgment of concerns-welcome parent involvement 14
make more info available digitally 1
website could be utilized more and adjusted 1
teach students to be proactive in communication 4
Use Jupiter Grades for incident documentation and referral submission (instant communication to parent and admin) 3
proactive vs. reactive communication: EX: changes in schedules, policy changes, problems @ school - bathroom vandalizations, 15
continue developing how to improve communication with parents 11
Faster/more efficient means of communication w/ALL ROLE GROUPS (admin, teachers, parents, students) - Use technology 7
Consistent and transparency message 9
Office does not answer emergency calls 5
Parent representation to bring a concern to administration (monthly) 11
More info on the website 6
Email the parent newsletter/emergency/ major events info 6
communication regarding accommodations for long term sub engagements 4
improve communication of campus events to include notification or posting of easily accessible sporting event information 7
Low balance for lunch accounts notifications 7
ILLEGAL ACTIVITY ITEMS
stop illegal drug use on campus 22
increased enforcement of contraband use (tobacco, drugs,...etc) 19
smoking on campus 9
POLICY AND PROCEDURE ITEMS



Need consequences for rules that are equal 13
911 Procedures 12
Better Planning (reactive/proactive) 4
Send checks for student lunch 7
consistently implement school policies that are currently in place 14
Absent policy - turn in excuse slips 2
Tardy tracker system to manage and control tardies to class 2
Student pass checks increased by security 5
Admin support of Teachers disciplinary referrals 13
re-look at tardy policy 9
more teacher involvement in policies - admin and staff on same page 13
Better process and timeline for rolling out policies 4
Emergency procedures need to re-evaluated and ALL ROLE groups held accountable 7
school procedures/rules not uniformly enforced 10
Clear and concise policies and procedures, New teacher orientation 7
Confidentiality for 504 3
Notation of special circumstances for subs 3
Teachers aren't given ability to control classroomNeed consequences for rules that are equal 10
STAFFING/ PERSONNEL ITEMS
more staff able to address and resolve issues 9
Teacher accessibility 2
Comm. to retain quality teachers 22
more one to one accessibility to teachers 3
Parent involvement 4
Teacher to separate personal /work life 6
Increase staff bonding events 3
develop ways to retain teachers and evaluate why such a high turnover 23
staff school more appropriately to fit the needs of school 9
Promote teacher retention through support and communication 15
Provide an environment of support, good administrative leadership 26
Increase security of both genders 6
GLO ITEMS
List the GLOs on the assignment 1
Do a "PR" campaign-fun videos on morning news that highlight each GLO, also posters 3
JUPITERGRADES /TECHNOLOGY ITEMS
Suggestion to update Jupiter Grades in a timely manner 12



Jupitergrades consistency 8
regular updates in Jupiter Grades 7
technology gap 8
OTHER
Increased parent involvement 9
Parent involvement 4
teachers would rather have students in class 5
Increase security of both genders 6


